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The March meeting was called to order at 7:32 p.m. by Mr. Phelan with the reading of the public
meeting law. Also present were Mr. Bogaenko, Mayor Dillon, Mrs. FitzPatrick, Mrs. McCaskey,
Mrs. Rennie, and Mrs. Thompson, Trustees, Councilman Gutwetter, and Director Latham. Mrs.
Knauss, Mrs. Martin, and Mrs. Ohnegian were absent. The minutes of the February 10, 2020
meeting were accepted as received on motion by Mrs. Rennie, seconded by Mrs. McCaskey, and
passed, with one abstention (Dillon).
Mrs. Dey noted that the annual financial disclosure statements will be available in April and the
deadline is Thursday, April 30th.
Correspondence: None
Library Board Members Comments: Mayor Dillon noted that there is a COVID-19 taskforce. Their
second meeting will be held shortly.
Treasurer’s Report: Mr. Bogaenko reviewed the balance sheet, profit and loss, and the budget
report for February, 2020. The 2020 budget will continue to be tweaked. The cost of tables was
covered by the Friends of the Ramsey Library. Regarding fines, according to BCCLS policy, fines
which are paid in cash are kept by the library receiving the funds. Online payment of fines goes back
to the item’s home library. Upon motion by Mrs. Rennie, seconded by Mrs. McCaskey, approval to
pay the February bills was unanimously passed. The treasurer’s report was received and filed for
audit.
Director’s Report: In February, there were forty-nine programs attended by 966 patrons.
For several months there have been random minor leaks in the boiler room. Recently, however, the
leaks became more regular with a small pool of water each day, necessitating a call to Reiner, the
library’s HVAC contractor. It was determined that the leak was connected to the humidifier which had
blown some fuses causing leaks from the humidifier unit. The cost for repairs (installing one solenoid
valve, one fill cap assembly, three fuses, all necessary piping and fittings to adapt to existing drain
line, providing new insulation for the new piping, and refilling and checking the humidifier system once
repaired) will be $1,615. Reiner will order the parts and make the repairs.
An incident involving two teens caused significant damage to one of the library’s outlets located in
one of the wooden tables. It stemmed from a current TikTok challenge which involves putting
something metal, like a dime, into a socket. This caused the outlet to spark and become damaged.
No one was hurt in the incident and nothing else was damaged. The teens and their parents were
spoken with. Director Latham is still waiting for the electrician to complete repairs and supply a bill.
No message has been sent out to all parents yet, but signs were put up.
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Anthony Reganato moved one camera from the staff area to the Quiet Study Room on President’s
Day when the library was closed. He also provided the needed upgrades to add one more camera
outside facing the gazebo; the new camera was installed outside. The installations enable views into
areas of the library and grounds which were needed.
.
Three different vendors were contacted regarding repair of the ceiling tiles. Director Latham is
waiting to hear back from Longo Construction which the library used in the past for this particular
service to see if they can address the issue.
Ms. Newton again organized the Lunar New Year program which was held on Saturday, February 8th.
There were approximately two hundred participants who enjoyed sixteen different traditional
performances along with food from local restaurants and crafts. A Korean element was added this
year, with performances by KTDOC, a Korean performance school from Palisades Park.
Ms. McAlear and Ms. Suarez have been working on doing more ESL outreach to the community and
children, including some Spanish language story times and visits to Dater School.
Director Latham also noted recent library events such as the Chocolate Party for Kids, an After-Hours
Concert and Open-Mic featuring The Westet on Friday, February 14th, an Introduction to Tea
Blending on Thursday, February 20th, Disney and Pixar Teen Trivia on Monday, February 24th.
Upcoming events include NJ Maker Day on Saturday, March 21st, an author visit by Ann Napolitano,
who used to live in Ramsey, on Monday, March 30th, Remarkable Raptors on Saturday, April 18th,
and the Sunday, April 19th concert featuring The Jim Saltzman Quartet.
The mini-golf fundraiser happened on Friday, February 28th and Saturday, February 29th. Thirty-seven
local businesses sponsored the event, including $7,100 in monetary sponsorships and thirteen
businesses providing food or beverages. Ticket sales totaled $2,000 for Friday and $815 for
Saturday. Two hundred twenty-nine people attended the event. Overall, $9,915 was raised with
$3,578 in expenses for a total profit of about $6,337. Friday night ($30 per ticket) featured a
wine/beer/food sampling with a variety of foods and desserts from local restaurants, along with beer
from local breweries, Alementary and Defiant, along with wine from Santa Margherita Wines.
Saturday’s event ($5 per ticket) featured snacks, dessert donations from local restaurants, crafts and
give-aways for costumes.
Director Latham summarized his paternity leave proposal. He proposed taking a month and a week
(five weeks approximately) of time following his child’s birth. He has enough time via sick, vacation,
personal, and floating holiday time in order to use paid
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compensation for this amount of time. He would like to keep an option open to take some additional
time when his wife returns to her job. He provided pertinent information regarding staffing and

library management, the physical plant, and events and programs. His Saturday shift in April will be
handled by Danielle Cesena, a part-time Sunday librarian; she will be compensated at her current
Sunday rate of pay. During Director Latham’s weekly evening shift (Tuesdays), three staff
members will be present (two at Circulation and one at Children’s) between the hours of 6 p.m. and
9 p.m. He intends to complete some of his general work duties remotely and he expects to be at
the April Library Board meeting. Upon motion by Mrs. Rennie, seconded by Mrs. Thompson, the
paternity leave proposal for Director Latham was unanimously approved as presented.
Director Latham summarized the 2019 audit which was very good in terms of the accounting
procedures and bookkeeping. There were two Comments, regarding the deposit of funds within a
48-hour period of receipt of those funds and the receipt of signatures from vendors on purchase
orders. Both issues were reviewed, and policies and procedures will be put in place to alleviate the
issues in 2020. Mrs. Rennie asked if the other BCCLS libraries utilize the vendors which do not
sign the purchase orders; they do. Other numbers of note from the 2019 audit include a total
income of $1,241,000, total expenditures of $1,267,164, a total revenue/deficit with a deficit of
$26,163, and net assets as of December 31st, 2019 of $1,356,866. Upon motion by Mr. Bogaenko,
seconded by Mayor Dillon, the 2019 audit was unanimously approved.
The library’s microfilm machine, which is over thirty years old and has very limited use, has become
non-functional without significant repairs. To repair and rebuild the current machine would cost
between $1,250 and $1,450. Replacing the machine with a rebuilt machine would cost $2,950.
The library currently has about forty rolls of microfilm, all of the Ramsey Journal. These rolls were
digitized in 2007 and 2008 by Innovative Document Imaging at a cost of $12,125 but only a portion
of the digitized collection is in the library. Hopefully, Innovative Document Imaging will have a
stored copy of those files and will be able to provide that for minimal cost. It was suggested that a
policy be established for the borrowing of such an item. An online database of the digitized
materials can be created that will be freely and easily accessible on the library’s website. It was also
noted that the machine takes up floor space which could be better used for another purpose. Upon
motion by Mr. Bogaenko, seconded by Mrs. Thompson, removal of the microfilm machine was
unanimously approved.
Director Latham distributed the 2019 Annual Report and the 2019 Budget Review which were
discussed.
There were eleven hours of overtime in February.
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Consent Resolution: None
Public Comment: None
Unfinished Business: None
New Business: The Ramsey Library will not be pursuing funds from the current New Jersey
Library Construction Bond Act.
Regarding coronavirus, cleaning of the library during the weekend will be added to the five-day
service. The cost is estimated to be $65 to $70 per day. The toys in the library will be removed.

Patrons will be able to complete the 2020 Census at the library.
At 8:35 p.m., the meeting was closed on motion by Mrs. McCaskey, seconded by Mrs. Thompson,
and passed.

Communications: February 2020
None

Bill List for March/April To Date
March 2020
Vendor

Abrakadoodle
Margaret Caruvana
Patty Wiszuk-DeAngelo
Jaime Ressler Yoga
Musical Munchkins
Bracco Farms LLC
Jaime Ressler Yoga
Jaimie Novak Saravia
Abrakadoodle
Midwest Tape
Optimum
T-Mobile
Library Mini Golf

Amount
$35.00
$117.24
$395.56
$196.32
$29.68
$373.90
$351.84
$280.00
$120.00
$550.00
$100.00
$150.00
$200.00
$100.00
$250.00
$280.00
$356.49
$259.82
$201.93
$2,495.00

Total

$6,842.78

Quench
Margarita Suarez
Matt Latham

Budget Line
Service Contract
Children's Programming
Grants/Donations
Misc. Expense
Service Contract
Adult Programming
Grants/Donations
Children's Programming
Adult Programming
Teen Programming
Children's Programming
Children's Programming
Adult Programming
Children's Programming
Adult Programming
Children's Programming
Downloadable Audio
Cable
Cable
Grants/Donations

Mini-Golf

Mini-Golf

Mini-Golf

April 2020
Vendor
Baker & Taylor

Alliance Entertainment Corporation
Blackstone Publishing
Findaway World LLC
Midwest Tapes

Penguin Random House LLC
Garbarini & Co
OTC Brands Inc.
Staples Advantage

Atech Service Group
Reiner Air Conditioning & Heating
Ameritechnology
AP Certified Testing
Pitney Bowes Inc.
Pro-Cleaners
Quench
OverDrive Inc.
Ramsey Hardware & Paint
Abrakadoodle
Total

Amount
$591.19
$684.46
$190.74
$1,526.16
$117.77
$310.44
$277.93
$813.65
$357.84
$139.88
$13.59
$67.50
$6,000.00
$23.76
$100.47
$59.90
$6.00
$24.15
$1,337.00
$2,187.26
$10.00
$110.00
$69.00
$1,350.00
$35.00
$3,319.31
$14.38
$180.00
$19,917.38

Budget Line
Fiction
Non-Fiction
Large Print
Children's Books
Teen Books
Adult Music
Audiobooks
Audiobooks
Adult DVDs
Children's DVDs
Juvenile Music
Audiobooks
Audit
Teen Programming
Library Supplies
Library Supplies - Technical
Misc. Expense
Maintenance Supplies
Repairs & Maintenance
Repairs & Maintenance
Service Contract
Service Contract
Service Contract
Service Contract
Service Contract
Grants/Donation
Grants/Donation
Children's Programming

William Irwin
Mini-Golf

Director’s Report
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Coronavirus (COVID19) Crisis Summary
o In response to the COVID19 global pandemic, and eventually by order of both the
Bergen County and State governments, the library has been closed to the public since
March 14th. The decision to close was ion coordination with the Library Board of
Trustees Executive Committee and the Mayor of Ramsey. Extraordinary circumstances
prohibited the physical meeting of the library board to ratify such a decision, as
gatherings of individuals were quickly prohibited and social distancing enforced. This
work was completed via email and digital correspondence. Further, as this time
happened to correspond with the birth of my child, I conducted this correspondence to
the best of my ability from the hospital where delivery took place.
o Since that time, State and County governments have required all but essential
businesses to closes and all but essential workers to remain at home. At first, I had put
in place plans to rotate staff in and out of the building to ensure that no more than 3
people were present in the building at any one time. I held a final, in person staff
meeting at the library on Monday, March 16th where staff and I brainstormed projects,
staff workflow and the means of handling general operations. However, the very next
day, the Governor of NJ issued orders for all non-essential workers to remain at home.
As such, those initial plans were cancelled.
o In tandem, the BCCLS Executive Committee (of which I am a member), made a series
of decisions based on rapidly changing situations. All delivery was halted and final items
delivered to libraries by March 16th. All inter-library loans were frozen until the time
when libraries reopen. All checked out items had their due dates automatically
extended. Eventually, special digital library cards were created that patrons who did not
already have a library card, could obtain online. Previously, all cards that were created
needed an in-person component to verify patron identity. This requirement was waived
for the time to create these cards as an option. One caveat to these cards is that they
only provide access to materials shared by all BCCLS libraries, which means the Libby
and RB Digital Magazine collections only.
o State of Library Services


Since the time when it was known that both the building would be closed and that
staff would be sheltering at home for an undetermined period of time, library
services have coalesced around efforts to provide virtual services. With most

residents likely required to shelter at home, and all students working from home,
we felt it was important that the library seek to provide as many virtual resources,
events and enrichment opportunities for our patrons as possible. Thus far, staff
has worked to do the following:


Add significantly to our Libby eBook and downloadable audiobook
collections



Raise the monthly borrowing limit for our Hoopla account (borrowing limits
were raised from 5 to 20 per month)



Create a new YouTube Channel for the library to post virtual events,
storytimes, and other programs



Create a Zoom account for the library to be able to host interactive events
and classes as well as to hold staff meetings and the library board of
trustees meetings



Create virtual events and content – storytimes, staff eContent
recommendations, arts and crafts, adult yoga, and art classes for kids
were all created and most now occur on a weekly basis



Create robust resources – posted to our social media and website –
providing lists of unique online activities and other activities that can be
done from home



Create recommendations from staff (Staff Picks) on a variety of genres
and formats for content available in our digital collections



Provide a way for patrons to apply for and receive a full library card in an
online fashion. This would provide access not just to the BCCLS Libby and
RB Digital Magazine services, but also all of the content we purchase
individually for our patrons: Hoopla, RB Digital (streaming TV, movies,
Great Courses, etc.), and Overdrive Advantage additional titles purchased
by us via Libby for our patrons. Kathy was able to take home the
necessary supplies needed to create and track these cards and has been
doing so.

o Rapid Changes in Planning


As this crisis has unfolded, we have had to adapt to an ever-changing series of
new requirements and special orders from the State and County governments.
As such, several plans of action were created and subsequently scrapped as
they were no longer feasible.

o Efforts at Virtual Services and Collections


Hoopla - Our Hoopla monthly borrowing limit was increased from 5 to 20 per
month.



Libby - Kathy, Debbie and myself have also worked to add more content to our
Libby collections via Overdrive Advantage. Libby provides the bulk of our eBook
and eAudiobook collections. We have moved to purchase much more than
normal for these collections in Libby, including multiple copies of popular items,
items soon to be published, and a broader array of popular content than we
might normally purchase. We have worked to match these purchases to
borrowing and hold data showing which items are most popular with our patrons.

o Digital Library Cards and Smith School Partnership


In addition to the work Kathy has done creating digital library cards for any who
apply, we’ve also been working with Smith School to create cards for students
and teachers. The Smith School Media Specialist coordinated with us to provide
a list of students who did not have a library card. Students working from home
were in need of increased access to eBooks and other content to help them
access enough materials for schoolwork assigned for home. To date we have
created over 200 cards for students and teachers! This should provide a
significant assistance to students, families and schools as students look to
complete work assigned from home.

o Enhanced Social Media and Original Digital Content


We have greatly increased our use and scope of social media during this period
in order to better serve the community. This includes the creation of a YouTube
Channel for the library as well as a Zoom account. We have used our new
YouTube Channel to post original content for our patrons. This content includes
two to three storytimes per week, arts and crafts for teens and adults, digital
collection recommendation videos from staff, adult yoga for adults, and art
classes for kids. We are planning more content for the future, both original
content created by staff as well as bringing in some outside vendors to provide
classes and workshops.



We have also utilized our Facebook and Instagram accounts to make posts
several times a day. These posts have highlighted the new content the library is
creating, provide staff picks recommendations for our digital collections, provide
instruction on how to use our digital collections, and provide an array of
suggestions and citations for activities that can be done online and at home. This

content has been very popular with patrons, especially families, looking for
activities to do while stuck at home.
o Staff Allocation and Retraining


I have been working to provide training for staff in our new technologies,
including the use of our YouTube Channel and Zoom accounts. I’ve created and
managed both accounts, but have provided instruction and access to staff who
have participated in creating original content.



I’ve also assigned new duties to staff during this time. Duties have revolved
largely around the following: creating original video content (storytimes, crafts,
etc.), creating lists of online activities from home for patrons, creating other
original content (recipes with instructions, craft instructions, etc.), and staff picks
recommendations for items found in our digital collections. Special assignments
have also been given to certain staff, including bookkeeping and payment duties,
the digital card creation project, and recruiting outside vendors for programs.



I plan on outlining specific tasks for all staff moving forward and tracking
progress. This will also include staff taking a series of webinars, online meetings
and other online training to improve skills and bring back knowledge to the
library. Some of these duties will be ones that are completely new to staff and the
library, and will take some time to develop, train and implement. We have moved
very quickly thus far to redesign staff workflow and duties, and I am confident
that we will continue to meet these challenges.

o Website Redesign


I have spent significant time redesigning the library’s website and creating brand
new pages and content. I am addng and managing content on the library’s
website on a daily basis and have created three additional webpages on our site:


Coronavirus Closing Statement – this page was the first created, and
simply provided a statement about the closing of the library, efforts taken
to that point, and basic FAQ for patrons



Virtual Events and Resources – this page has a lot of content that was
generated. First, this lists all our schedule of virtual classes and events
and an explanation of where to find and access that content. Next, it
provides a robust listing of all of the staff recommendations for digital
collection items as well as a large list of online activities, staff recipes, arts

and crafts, and much more that has been generated by staff. This content
is being added to frequently and requires significant upkeep.


Coronavirus Assistance Resources – this page provides a breakdown of
government assistance programs and resources that are available to
those impacted by the Coronavirus. This includes resources for small
business loan applications, stimulus package resources, family assistance
programs, job seeking programs and more. The base of these materials
was borrowed from the Hoboken Public Library, who put the initial
resource together. I added more materials and citations to create the final
resource seen on our website.

o Budget Impact Analysis


It is difficult to know the full impact on the library’s budget currently and into the
future as there are many variables at play. However, there are certain factors that
can be mentioned as important areas to highlight:



Salaries and Wages – at my recommendation, this area has not changed and we
are providing pay to all staff based on their normal schedules. This also includes
health care coverage for those who this applies.



Collections


Overdrive Advantage – this is the service that allows us to purchase
additional eBooks and eAudiobooks for Libby/Overdrive that targets
Ramsey patrons. This is the area where by far the most money will be
spent. Currently, we have spent about $3,300 during this crisis period. For
2020, we have budgeted $5,000 for Overdrive Advantage. However, we
also have $7,500 in donated funds from previous years that can be used
for digital content. There are further donations that have been received in
2020 that can also be utilized. Finally, there are also funds that can be
reallocated from print collections that are not being ordered at this time.
While some catching up on major titles will have to occur once we reopen,
there should be ample funds to dedicate to digital item purchasing.
o We have spent $4,700 of our $5,000 allocated for 2020
o We have an additional $7,500 in donation funds available now, plus
another $5,000++ available in donations to continue purchases.

o Finally, we have roughly another $6,000 per monthly in funds that
would be normally allocated to physical items that can be utilized
for digital purchasing.


Areas of Potential Savings


While it is hard to know exactly how much savings might be obtained from
the following budget lines, with the building closed, all normal
programming cancelled, and supplies not being ordered, it stands to
reason the following areas might see savings that could be utilized in other
areas as needed:



Nightly cleaning services (about $1,350 per month – cleaning currently
suspended)



Utilities



Programming



Supplies



Maintenance



Other Expenses

o Reopening Process Recommendation


At this time, we have no way to know a timeline for reopening the building. We
will follow direction from the State, County and Local Governments on guidance
for reopening the library building to the public. Some things to consider:


BCCLS is currently looking at ways that items being returned might be
cleaned and sanitized in order to help prevent the virus spread.



Our normal cleaning company has already provided a deep clean of the
building, but the DPW may provide an additional cleaning before opening.
Further, we may consider utilizing a specialized cleaning service that the
Mayor recommended in order to provide a sanitizing cleaning before we
reopen.



Once we know a better timeline for safely reopening, we can create a process
and structure for reintroducing staff into the building, getting the building and
collections prepared, and reopening to the public. Further, we will address any
new procedures or policies that may be needed for safety purposes at that time.



Personnel and Timesheets

YouTube Video Statistics
Class/Video

Number of Sessions

Number of Views

Ms. Maggie Storytimes

3

141

Ms. Maggie Crafts

2

86

Latham Family Storytime

2

149

Ms. Elena Storytime and Songs

2

52

Ms. Debbie Crafts

2

128

Adult Yoga

2

45

Ms. Julie Book

2

62

2

43

3

125

1

6

21

837

(2)

Recommendations
Ms. Mona Book
Recommendations
Mr. Matt Book/Movie
Recommendations
Ms. Catherine Storytime
Total

Digital Circulation
Item Type

March 2020

February 2020

Percent Increase

Circulation

Circulation

eBooks

2453

1521

61%

eAudiobooks

1464

1004

46%

eMagazines

668

393

70%

Hoopla

300

176

70%

RB Digital

166

181

9%

Total

5066

3260

55%

Director Recommendation – Continue Current Status for Staff Pay and Virtual Service Efforts
I am recommending the following for the immediate future for library services and library staffing:
1.
Continue to produce as much virtual classes, storytimes, original content and outside
vendor content as possible for the Ramsey community.
a. With students, families and individuals all stuck at home, people are in need of
activities, enrichment and entertainment. These videos and classes can help to fill that
need.
2.
Continue to create online resources for the Ramsey community via the library’s website
and social media platforms. This includes recommendations for activities to do at home and
online activities, staff picks for digital content, and assistance resources and guidance.
3.
Continue to develop the library’s Overdrive Advantage collection with greatly increased
purchasing.
a. Donation funds can be used to supplement the purchase of these materials, as well as
diverting funds that would normally have been used for physical collections.
4.
Create structure for organizing staffing: assign individual tasks and projects to each staff
member, provide training opportunities and require webinar/online training attendance, hold
weekly meetings via Zoom, communicate regularly via email and text, maintain tracking of
tasks via Google Sheets with the Director and Assistant Director assigning and managing
tasks.
5.
Investigate creative options for providing increased digital services, collections and
online classes. Explore how the library might assist local organizations in efforts to combat and
protect against the Coronavirus pandemic.
6.
Continue normal schedule of pay for all staff based upon a standard weekly schedule.
This is very important to maintain for the staff, community and organization:
a. Staff are working from home and providing a wealth of content for the Ramsey
community while re-training and retooling their jobs on the fly. Compensation should be
provided for this work.
b. Many staff are members of the community – by providing continued pay for staff, this
acts to support the local economy as staff members will spend locally at restaurants and
essential services.
c. The library has already budgeted for staffing costs for the 2020 year. The library is
funded at the minimum amount required by the State of New Jersey, therefore those
funds should be guaranteed. Further, the library has reserve funds that may be utilized
if needed that are intended for capital projects or emergency situations. I believe that
this counts as perhaps the most impactful emergency the library has ever encountered.

